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BRAND
ACTIVATION

LOREAL PROFESSIONAL PRODUCTS




Leverage retail
and service
promotions

to foster client

loyalty, boost
profitability, and
secure sustained
growth and
success.



TRANSFORM YOUR SALON INTO A HIGH-GROWTH

BEAUTY DESTINATION

PROFESSIONAL

EXPERIENCE
; +

SUPERIOR PRODUCTS

\ 4

Salon-exclusive
experience with
trusted products.

© T
INNOVATIVE
OFFERINGS BEAUTY
+ = DESTINATION
LATEST TRENDS
A 4 \ 4

Varied services,
curated menus, and
promotions for new

offerings.

Top-notch results,
happy clients,
enhanced
reputation, and
loyal clients!




ONE APPOINTMENT, TWO OUTCOMES
WHAT 15 EXTRA MINUTES CAN DO

AS"“T“i“rd t AE”h,"":CGd t I Why This Works
ppointmen ppointmen (no “selling” needed)
$80 $ 35 53% of Clients are open
60 Minutes 75 Minutes ° > OP
to trying new services
Core Service Core Service _
Express treatments =
$80 $80 .
high return
15-Minute Express Treatment
Gloss, Mask, Scalp Care, etc. Clients are 3x more likely
+$30 to come back when they
maintain the results at
Take-Home Care home with retail
Supports and protects the A
service
+$25

Source: Mindbody, Zenoti, and SalonScale



RETAIL PROMOTIONS

in collaboration with summit salon little black

book of promotions
Pg. 06

SERVICE PROMOTIONS

pamper clients with unforgettable services and

compelling offers
Pg.16

SEASONAL MOMENTS

elevate your salon season to season, showcasing
inspiring displays and rolling out enticing incentives
Pg. 25

MERCHANDISING

redefine your retail experience with captivating
displays and products to drive your sales
Pg.35

STAFF INCENTIVES

energize the team with some friendly competition,
allowing stylists a chance to win prizes
Pg. 41

REFERRAL & LOYALTY

drive long-term retention with an incentive

program to reward existing and new clients
Pg. 44



Here are some great (and easy)
tips to help drive retail sales in
your salon!

In Collaboration with Summit Salon
Little Black Book of Promotions




RETAIL PROMOTIONS
EXECUTION CHECKLIST

PREPARE

U Review product knowledge

and talking points

0 Set team goals and review

promotion details

0 Post stylist incentives and

competition leaderboard in
break area

U Review and select relevant

signage from Best of the
Best and/or Salon Insider
Magazine

PROMOTE

0 Post social content

0 Send emails featuring
current retail promotions
and product launches

O Print retail promotion
signage

0 Purchase merchandising
display items

EXECUTE

O Create an inviting
atmosphere with décor

U Take before and after
images and share results
on social

0 Send thank you email to
clients with bounce back
offer



DO GOOD, FEEL GOOD, LOOK GOOD!

Partnering with charitable causes and fundraisers.

Identify Your Cause
Choose a cause that resonates with your

salon and your clientele.

Create Signage
@ Design in-salon and social media signage

indicating your donation amount per retail
product sold.

REPUTATION & VALUES

Aligning with a cause builds an emotional bond with clients.
It's less about profit and more about Brand Loyalty and
making the salon a pillar of the community.

Salen Partner
Logo Here

D et e G

Lo G

$XX

for each retail product sold goes
toward charitable cause.

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-b2iAkcE/TDnNCx_GQRh4TbjII5LB9w/view?utm_content=DAG-b2iAkcE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

BUY MORE, SAVE MORE!

The more they buy, the more they save.

Stock Up and Save
Get your clients to stock up on products
with tiered savings.

O Impactful Retail Signage
Update your merchandising area with signage

featuring must have products. This is a great
way to get clients to try new products!

BASKET SIZE (Average Ticket)

This encourages Trial of multiple product categories
(Shampoo + Conditioner + Styler). It moves a “single-item
buyer” into a “loyal system user.”

MUST HAVE STYLERS

Salon Partner
Logo Here

RE-CREATE

%gﬂ/w %{7

at home!

Buy 1 Styler,
Get the 2nd

500FF

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-bwASrMc/RQ4Yd7skyUrw3iakHwn-3Q/view?utm_content=DAG-bwASrMc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

BUY SMALL, SAVE BIG!

Perfect for summertime travel savings.

« | » Discover a New Favorite

P _ Encourage clients to try something new
/| v~ without the full-size commitment!

Create Signage
@ Display signage featuring this Buy Small,

Save Big promotion.

-

L4l 810 E LOW-BARRIER TRIAL

Removes the high price risk for new products.
Perfect for Customer Acquisition for premium lines.

S

_\
¥

SUMMER SAVINC

Salon Partner
Logo Here

BUY

BUY A TRAVEL SIZE, SAVE

15

ON ANY FULL SIZE PRODUCT

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-b55wbL4/Cr_mnj40ttdCjaaCvhQA5A/view?utm_content=DAG-b55wbL4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

SPIN IT TO WIN IT!

Create excitement around retail with a spin wheel.

Experience & Save More

);(ﬁ)j° Offer clients a chance to spin the wheel with
their service. Feature different retail savings
from 10% to 25% off products!

Engaging Signage
v \ Feature an “This Weekend Only” signage as
Spin the Wheel to Win a Prize!

IMPULSE DISCOVERY

Uses “gamification” to break the routine. It's best for
clearing inventory or getting clients to try products
they usually walk past.

-

Purchase a Spin Wheel

on Amazon Here!

Salon Partner
Lego Here

T, picknd

(0 ﬂ/}/

Spin the Wheel
to Win a Prize!

Click the
Sign to
View and
Edit



https://www.amazon.com/Dialorys-Prize-Wheel-Inch-Stand/dp/B0FJG6LDB4/ref=sr_1_10?crid=2198OV518T210&dib=eyJ2IjoiMSJ9.dhJBfPy0J-R-qe3rken9ANls5pjGWsEIbFLs7miXlE9vWZ2AAFdbQpa8yWcLQTTXZ0cb49DXJhvFYUFrHRtsduvBHsktQZVb74EJ3MeBde5E0fnVaMezUb-1llcseXzzdy5mDlS_cUQ0IrsBgEYdw_vZv-6mK3l9WrueRK723FqDoHV5W5aWVp8y-oFaa9ozF2WT0yYhWDtjPyw3hr4sB3Hl_2ZBTKLnpZiKaKMTZ3p_EaNO4-Ux39YoqfSeZamSwnaQPdb504m80TK1TBdE69zPX2BitBEBLNvSPi78AFA.iu5HY3Uv1xZq-68raN1WSbSTioc8mRgLKPtU1pm5GC4&dib_tag=se&keywords=spin+wheel&qid=1764087800&sprefix=spin+wheel+%2Caps%2C99&sr=8-10
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https://www.amazon.com/Dialorys-Prize-Wheel-Inch-Stand/dp/B0FJG6LDB4/ref=sr_1_10?crid=2198OV518T210&dib=eyJ2IjoiMSJ9.dhJBfPy0J-R-qe3rken9ANls5pjGWsEIbFLs7miXlE9vWZ2AAFdbQpa8yWcLQTTXZ0cb49DXJhvFYUFrHRtsduvBHsktQZVb74EJ3MeBde5E0fnVaMezUb-1llcseXzzdy5mDlS_cUQ0IrsBgEYdw_vZv-6mK3l9WrueRK723FqDoHV5W5aWVp8y-oFaa9ozF2WT0yYhWDtjPyw3hr4sB3Hl_2ZBTKLnpZiKaKMTZ3p_EaNO4-Ux39YoqfSeZamSwnaQPdb504m80TK1TBdE69zPX2BitBEBLNvSPi78AFA.iu5HY3Uv1xZq-68raN1WSbSTioc8mRgLKPtU1pm5GC4&dib_tag=se&keywords=spin+wheel&qid=1764087800&sprefix=spin+wheel+%2Caps%2C99&sr=8-10

ENTER TO WIN!

Create a contest with your clients and your stylists!

Pick Your Wins
As a team, determine fun contest prizes
for both clients and stylists.

| Holiday Raffle
- - Bring the drawing to life with signage at
“ I\ the reception featuring “Buy 2 holiday kits
and be entered to win a drawing for a gift
card worth SXX!”

V£e181 8" 0¢F DATA COLLECTION & EXCITMENT
Use entry forms to collect client emails/SMS for future
marketing while driving a high-volume holiday revenue spike.

TIP: Use your LEVEL Loyalty points to redeem for prizes.

Salon Partner
Logo Here

Py 2

holiday kits, be entered into a
drawing to win a gift card worth

$ XX

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-bxJAhc8/elmAygGGbA1jEUdE8LybgQ/view?utm_content=DAG-bxJAhc8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

OUR WAY OF SAYING THANK YOU!

From our salon to you - thank you!

Personalized Retail Experience
Q? Provide clients with tailored product
@ recommendations and authentically thank them

for shopping small

for coming in.

Show Client Appreciation

@ \ Recognize your clients with impactful signage,

offering a thank you and 20% off on retail
purchases!

V421912810 RETENTION & APPRECIATION
A “Surprise & Delight” tactic. This rewards your top 20% of
clients, ensuring they don't look at competitors.

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-b2zwRJ8/WLJIq8775vCU4IQkr3f5Sg/view?utm_content=DAG-b2zwRJ8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

BLACK FRIDAY...
CYBER MONDAY SALE!

Take advantage of the biggest shopping season!

Get In The Holiday Spirit
Encourage clients to stock up and try new

products.

Incentivize Your Clients

@ Promote holiday gift sets for an extra
incentive!

YOUR WHY :[of-%-{ R Ne)"'F AT e]HV] ]2
Taps into the “shopping mindset” of the season. It’s a Volume
Play to maximize year-end revenue.

Bk Fodor O Pl

SALE

Grab abag, fill it up, & receive

2 O%’F F
your entire haul.

Click the
Signto
View and
Edit



https://www.canva.com/design/DAG-UBB7zvI/6F_SBow91HaP8Jdcgozkig/view?utm_content=DAG-UBB7zvI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

LITER SALE!

Take advantage of liter sales for your salon and clients!

/,?7 Prepare stylists to share what products

,@ Educate at the Backbar
they are using and why.

Pass on the Savings

@ \ Offer Liter Duos at a compelling price

point. Clients will love the extra product at
a reduced price!

Upgrade your home regimen to
liter size and receive

V(o181 "I,V RETENTION & SUSTAINABILITY
A client with a Liter is “locked in” for 3-4 months. It reinforces
L'Oréal's eco-friendly mission.

Click the
Sign to
View and
Edit



https://www.canva.com/design/DAG-b_-Afnw/dI7Y2yG_xTpDM4ZOE8t2sw/view?utm_content=DAG-b_-Afnw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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SERVICE
PRONMOTIONS

Offer client opportunities to
experience new services,
enhancing their overall
satisfaction.




SERVICE PROMOTIONS

EXECUTION CHECKLIST

PREPARE

0 Review color technique,
product knowledge and service
talking points

0 Set team goals and review
promotion details

0 Post stylist incentives and
competition leaderboard in
break area

0 Review and select relevant
sighage from Best of the Best
and/or Salon Insider Magazine

PROMOTE

0 Post social content

0 Send emails featuring
current service
promotions and color
trends

O Print service promotion
signage

0 Purchase merchandising
display items

EXECUTE

O Create an inviting
atmosphere with décor

U Take before and after
images and share results
on social

0 Send thank you email to
clients with bounce back
offer
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SO SILVER

Neutralizes

&en

SRASS OFF TONING MASK SXX

nes in brunette

Ask About Receiving a FREE Service

Click the
Sign to
View and
Edit

RESET AND INDULGE

Pamper Boost

Your clients are ready to be pampered and indulge in much-
needed self-care. Elevate their experience with a “Reset &
Indulge” offering!

<>® Instant & Visible Results
*\®  Offer a curated menu of express treatments:

glossing, nourishing masks, and scalp
therapies. These offer instant results clients
see, feel, and BELIEVE.

YOUR WHY:

Margin Expansion

/ + High-profit, low-time services. This is the
fastest way to increase Service

Revenue without adding labor hours.


https://www.canva.com/design/DAG85wDNJjc/hqkpT41nPJ6uF1Pqv5KG3g/view?utm_content=DAG85wDNJjc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

TIERED BLONDING SERVICES

Customized Blonding Services
Offer something for every client’s style and budget.

)
|
)
=z
Q
-
(o B
ez
o
o
]
)

Consultation Must-Haves
O\

A tiered service menu provides clear
information on add-ons and supporting
conversation about specific client needs.

YOUR WHY:

4 Lifetime Value (LTV)

/ + By mapping out a “journey,” you
secure Repeat Visits. It turns a one-time color

client into a long-term project.

L]
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z
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min
L
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>
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Click the
Sign to
View and
Edit



https://www.canva.com/design/DAHDAzetEYo/6iDk0BZpZ_wARYK9V04CSA/view?utm_content=DAHDAzetEYo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

M& %;,; M.Nm

GREY BLENDING

Starting at

$XX

GLOSS AND TONE

$xX

SHADOW CONTOURING

ROOT CAMOUFLAGE &
Base Bumn, Root Shadow, or Roat Melt techr 30X

Click the
Sign to
View and
Edit

TRANSFORMATIVE
EXPRESS COLOR SERVICE

Elevate Your Color Services
Offer express color options, all under 20 minutes!

<>® Transformative Express Color Services are
¢ \U//} perfect for the clients who are:

* Spacing out appointments

* Spending less time in the salon

* Requesting multi-dimensional lived-in looks

YOUR WHY:

R Frequency of Visit
?®s Perfect for clients who “stretch” their
/ appointments. Offering a 20-min fix keeps them
coming back every 4 weeks instead of every 8.


https://www.canva.com/design/DAGgzHbdhXk/ShUpuZvb1i453gUDLh9LLw/view?utm_content=DA%5B%E2%80%A6%5Dshare&utm_medium=link&utm_source=publishsharelink&mode=preview

LUNCH HOUR COLOR

Increase Your Revenue

Offer an express service menu at a special price between
the hours of Tam - 1T pm!

<>® Turn Lunchtime Into Clients “Me” Time
& < A quick beauty boost service that is 15% off is
a perfect way to encourage clients to come in

MAXIMIZE YOUR LUNCH BREAK ¢ e
WITH A QUICK BEAUTY BOOST! Or an express service!

YOUR WHY:

R Capacity Maximization
/'¢ Targets “Dead Zones” in the salon schedule
(Tuesday-Thursday mid-day). It fills empty
EXPRESS COLOR SERVICES

ETovEEn TANIPAL ik th chairs with High-Speed Revenue.
Sign to
View and
Edit
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GIFT WITH SERVICE

Ignite Your Color Services and Spoil Your Clients
This is for loyal color clients and a dazzling opportunity
to boost your revenue and reputation.

Salon Partner
Logo Here

Provide an Exclusive Offer:
Protect y@o A Stylist-Curated Haircolor Care Package
Your Color that transforms ordinary color appointments
In-Between into extraordinary, PLUS receive 20% off at
Services checkout. A must-have experiencel

Ask your Stylist today YOUR WHY:

for your curated . .
Haircolor Care Package ‘ ‘ PrOfeSSIOI'ICII Perceptlon

?®s  When you curate a care package, you position

/ the stylist as an Expert/Consultant, not just a

) O -
& receive 20 /o OFF at “thhe cervice provider.

Sign to
View and
Edit
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Salon Partner
Logo Here

i

this Holiday
Season!

Enjoy a complimentary
treatment during your next
visit with the purchase of

a Holiday Kkit.

(must pre-book for Jan)
Click the
Sign to
View and
Edit

HOLIDAY CHEER!

TO: ME
FROM: ME

This holiday season, give the gift of glow!

O/\ Drive clients back into your salon after the
¢ @¢ holidays with a fabulous rebook promotion.

During November and December, encourage
clients to purchase a holiday kit to receive a
complimentary treatment at their next visit.

YOUR WHY:

¢y The goal hereisn't the kit sale; it's the Pre-
/ booked appointment for January. This solves

the “Post-Holiday Slump.”


https://www.canva.com/design/DAG85wmD98c/MtuLgvqWDegmTww5lhNDsg/view?utm_content=DAG85wmD98c&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

Salon Partner
Logo Here

Gift Card Bonus

For every $100 Gift Card
purchased, receive a
FREE $20 Gift Card

for yourself!

Click the
Sign to
View and
Edit

GIFT CARD BONUS

Gift certificates are a great gift idea for your clients
and a great source of revenue for you.

@)
¥

What could be better for clients than a gift
for themselves?!

Purchase a S100 gift card and you'll receive a
S20 gift card for you to use toward services at
our salon.

YOUR WHY:

v

/

Cash Injection

Secures future revenue today. It also brings

in New Clients when the gift cards are given to
friends.


https://www.canva.com/design/DAG86DlDwtk/IjNp6PO5gwj2m1aj88E_gg/view?utm_content=DAG86DlDwtk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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N AN GAVAD
MOMENTS

Boost retail sales in your salon.

Imagine your retail area as a mini-
boutique within your salon.

Let's make those beautiful
products shine!

s 5%
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SEASONAL MOMENTS, ALL YEAR ROUND

Fresh season, fresh vibes! Seasonal innovation is the key to client retention and attraction. When you keep the
salon environment dynamic, you transform “routine appointments” into “must-have experiences” that loyal

and new clients alike can’t wait to book.

3 1 2 3 4 5 1 2 3 4 5 6 7 : 2 8 4 L 2 1l 2 & % 8 0
4 5 6 10 8 9 10 11 12 10 11 12 13 14 7 8 9 10 1 B 6 T £ 2 7 8 9 10 11 12 13
1 12 13 14 15 16 17 15 16 17 18 19 17 18 19 20 21 14 15 16 17 18 12 A% 14 b 18 16 17 18 19 20
18 19 20 21 22 23 24 20 23 24 25 26 27 28 24 95 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 23 24 25 26 27
25 26 27 28 29 30 31 29 30 3l 26 27 28 29 30 24 25 26 27 28 29 30 30
31
&
> -@-
N
S W T F 8 S M T W T F S S M T W T F S S M T W T F S S M T W T F 8§
1 2 % 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
5 B & T B 9 10 . 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
12 12 13 14 115 16 17 18 29 11 12 13 14 15 16 17 15 16 17 18 13 14 15 16
19 19 20 22 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 20 21 22 23
26 26 2 28 29 27 28 29 30 25 26 27 28 29 30! 31 29 30 27 28 29 30
. Al Al
Sz ((‘» T T
— &
IR ] ]




NEW YEAR BEGINS WITH LITERS

SEASONAL TRANSFORMATIONS

#

¥*
o

Size Up and Save
Upgrade your home regimen
to liter size and receive a
special promotion!

Y @
S L

" Kick Off 2026 with |
a Trecat From Us!

€& We're starting 2026 with our
Sustainability Liter Sale. It’s
the best value of the year,
and because you're refilling
your home stash, we’re
saving about 30% in plastic
waste together. 9?9

appointment & [iisrsigriad

Package Available
inJanuary!

PRE-BOOK TODAY FOR

. $25 CREDIT TOWARDS PACKAGE
YOUR WHY G EH W N S

Locking in the client’s home care for
the start of the year.

Click the
Sign to
View and
Edit
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VALENTINE’S DAY

SEASONAL TRANSFORMATIONS

Blind Date with Beauty

Show some love to
merchandising shelves with
engaging promotions.

éé

Since it’s our “Pair Up”
month, I've paired your
gloss service with this home

care duo. It’s 20% off today
so your color stays “date-
ready” until | see you next. 99

YOUR WHY :Lo{L YT 3T

Pairing home care with services
to increase the total visit value.

<

Valenfine’<

Vair

TREAT YOUR HAIR TO THE

Keceive Two &

e,
Pick a | leart,
WIN a Prizel

2V

Redeem during today’s visit.
RreN Y Cick the
Sign to
View and
Edit
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LUCKY TEAM SPIRIT

SEASONAL TRANSFORMATIONS

Show Team Spirit
Incorporate engaging
monthly themes and special

moments to build client
excitement.

AMarc/z Mad
HEAT IS ON
s

ot "

éé

We're playing defense
against heat damage this
month! If you can make a

basket in the bin at checkout,
I'll give you 20% off your
heat protectant today. 99

| Slam Dunk

T0 WIN!

YOUR WHY :J IV e VT3V N ]

Focus on “Must-Haves” or specific
categories.

Click the

Sign to
View and
Edit
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SPRING MUST HAVE MOMENTS

SEASONAL TRANSFORMATIONS

Spring Into Style!
Treat Mom to a special gift or

refresh your look for a vibrant
new you.

éé Who are we celebrating
this month? We have
custom-wrapped gift sets.
If you grab one for Mom,
your own take-home
product today is 10% off
as a thank you. 99

YOUR WHY :Lehii i R EEL T

Moving service/retail revenue to
non-user (the gift recipient).

B - > >
i " @Y i
o WSS
- oW, o8 BY Lav |
BUY MORE SAVE M( 4@\ - ' [\\
(]

Guess how many flower
petals are in the jar and

Earn an entry with every
service received.

Closest guess wins
a basket of Stylist Favorites!

g/® ” wvm

Click the
Sign to
View and
Edit
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https://www.canva.com/design/DAGgzHdaAWA/jMHb40jDWfxxQwu2Dddj5g/view?utm_content=DA%5B%E2%80%A6%5Dshare&utm_medium=link&utm_source=publishsharelink&mode=preview

SUMMER MUST HAVE MOMENTS

SEASONAL TRANSFORMATIONS

Firework Savings!
Festive merchandising
displays for Fourth of July to
build on the summer
moments!

éé We’re celebrating the
holiday with a “Red, White,
and Blue” bundle. It’s a mix
of our top-performers to
keep your hair looking
great through all your
outdoor plans this summer. 99

L£21%1:8"1: V€ Impulse Purchasing

By tying retail to a major national
holiday, you create a sense of
“Newness” for products the client
sees every day.

*

.“\\ ‘/*l

- hampoo -

LITER DU™<

x $X> \ ) /

~ " SAVING

e Tiraorke,
/5T Savings!

SIZE UP AND SAVE

Upgrade your home care
x regimen to liter size and

SAVE 20% "

Click the
Sign to
View and
Edit
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https://www.canva.com/design/DAG-cPrE8Xw/pIbaE_FRuMQH08KZLYdslA/view?utm_content=DAG-cPrE8Xw&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

END OF SUMMER SALE

SEASONAL TRANSFORMATIONS

Ensure a Successful

Summer Season

Plan ahead for seasonal hair
changes by discussing trends,
customizing looks and
scheduling those appointments.

éé We’re doing our “End of
Season Reset” right now. Your
hair has been through a lot
over the last few months, so
we’re offering a special on any
restorative home-care when
you add a treatment to your
service today. 9

YOUR WHY :§-\"C RIS A N
With post-summer dryness, now is

the prime time to “Upsell” restorative
treatments because the client is
physically feeling the need for a
“Reset.”

SUMMER SAVINGS

Salon Partner
Logo Here

SUMMER

GET "

END OF SUMMER
/ >
YOUR TAKE-HC
PRODUCTS TOI

SCRATCH & REVEAL

YOUR SAVINGS

N

o N\

o wi

Click the
Sign to
View and
Edit
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FALL INTO FABULOUS

SEASONAL TRANSFORMATIONS

This Season, Boost

Engagement

Feature spooky themes and
promotions like “Pick a
Pumpkin, Win a Prize” and
“Heat Damage is Scary.”

6 It’s “Pick a Pumpkin”

month! Before you head
out, pick a pumpkin from
our patch, there’s a
surprise savings or a free
mini-gift inside for you to
take home today! 9

YOUR WHY Ll Tl TG LR D EL TG

When a client has fun at checkout, their
“Value Perception” of the salon increases.
It turns a routine transaction into a
memorable event, which drives Loyalty.

A PUMPKIN,

~ APRI™
“')‘q 1
D

REDEEM DURING T(

HEAT DAMAGE IS

CA Y,, \

20% OFF

4. THERMAL PROTECTANT
X PRODUCTS

> €= 0

Click the
Sign to
View and
Edit
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MAXIMIZE HOLIDAY

SEASONAL TRANSFORMATIONS

Share The Glow

Sprinkle in some holiday magic
with festive merchandising.

*

2026 Holiday Toolkit
will arrive in July!

*

YOUR WHY :J LU IAERA L]

Add some festive fun! Most clientele
will visit between Oct. 15 - Dec. 22
and actively seeking deals and gifts.

MINI

: 4
ALL THINGS : §t
ALL UNDE ! 3

TREATMENT

with any
Holiday Kit
purchase.

MUST PRE-BOOK FOR

Click the
Sign to
View and
Edit
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O4.
MERCTHANDISING

Create an irresistible retail area
with effective merchandising in
any space.




SERVICE PROMOTIONS

EXECUTION CHECKLIST

PREPARE

0 Review color technique,
product knowledge and service
talking points

0 Set team goals and review
promotion details

0 Post stylist incentives and
competition leaderboard in
break area

0 Review and select relevant
sighage from Best of the Best
and/or Salon Insider Magazine

PROMOTE

0 Post social content

0 Send emails featuring
current service
promotions and color
trends

O Print service promotion
signage

0 Purchase merchandising
display items

EXECUTE

O Create an inviting
atmosphere with décor

U Take before and after
images and share results
on social

0 Send thank you email to
clients with bounce back
offer



TRANSFORM YOUR RETAIL SPACE,
TRANSFORM YOUR SALES

)] - .\'n \

rBronded elements
and informative
visuals engage
customers.

of purchasing
occur at the
point of sale.

A




MERCHANDISING

N

IGNITE YOUR
INNER SHINE

COMBATS
1YEAR OF VISIBLE
DAMAGE IN 1USE’

MIZANI

TIPS FOR ANY SPACE

* Incorporate branded elements, shelf
easels and informative visuals to attract J |
and educate clients. _ : _ |

* Clients will spend more time in a retail area / . j‘q
where they can explore and interact.




UPGRADE YOUR SHELVES WITH SIGNAGE

LOGO BLOCK

LOGO BLOCK
10.0"Wx 8.0"H

LOGO BLOCK
10.0" W x 8.0" H

10.0" Wx 8.0" H

LOREAL

PARIS

matrix

Al All Hu

REDKEN

EASELS 4.0"Wx 11.0"H

- waie

SHELF TALKERS 3.5" W x 2.5" H

EASELS 4.0"Wx 11.0"H EASELS 4.0"Wx 11.0"H

SHELF TALKERS 3.5" Wx 25" H

R
g v

SHELF TALKERS 3.5" W x 2.5" H

Signage gwdes shoppers, h|ghl|ghts products and mfluences purchasing deC|5|ons

Click The

Pair with ‘

these acrylic Signage to

frames Downlogd and
Edit

Click to buy



https://drive.google.com/drive/folders/1hse6EKG0UkW1ZteNFBjWcG-hn70oqLNV?usp=sharing
https://www.amazon.com/hz/wishlist/ls/3F59RUM3XCBL4?ref_=wl_share

UPGRADE YOUR SHELVES WITH SIGNAGE

FH : m . .
LOGO BLOCK  RECOVERY SOURCE  RESCUE  Last LOGO BLOCK
- 10.0" W x 8.0" H

10.0" W x 8.0" H : . ‘
‘4. Rﬂ l
mak arten B osiciion  Mresierance WEREEE T aoe
ONE USE Arren one use [IT6 HAIR FACL 0P T0 4 WeEKs PUREOLOGY

EASELS 4.0"Wx 11.0"H

LOGO BLOCK
10.0"Wx 8.0" H

MIZANI

/

/

A, .
TEXTURE LOVE SINCE 1991

am BIOLAGE

EASELS 4.0"W x 11.0" H

=
' SHELF TALKERS {3.5"\{\/x2.5"H '
Signage guides shoppers, highlights products and influences purchasing decisions.

SHELF TALKERS 3.5" Wx 2.5"H SHELF TALKERS 3.5" W x 2.5" H

Click The

Pair with .

these acrylic Signage to

frames Downlogd and
Edit

Click to buy



https://drive.google.com/drive/folders/1hse6EKG0UkW1ZteNFBjWcG-hn70oqLNV?usp=sharing
https://www.amazon.com/hz/wishlist/ls/3F59RUM3XCBL4?ref_=wl_share

OO.

S TAFE
INCENTIVES

Boost retail sales in your salon.

Imagine your retail area as a
mini-boutique within your salon.
Let’'s make those beautiful
products shine!




TEAM GOALS
CASH IS KING!

WELCOME TO THE

Create retail goals for your salon team
@ around key promotions or events and
set 1st, 2nd and 3™ place prizes.

Q? Customize BINGO cards with new or
@ promotional products. When a stylist
sells that product, they fill the square.

Award your team with cash incentives, extra commission
on retail or a bonus vacation day!

Click the
Sign to
View and
Edit
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LEADERBOARD

&

i

Pair high retail to service and low
retail to service stylists for contest on
who can sell the most retail.

Use the leaderboard to keep track of
retail sales.

Award your team with cash incentives, extra commission

on retail or a bonus vacation day!

TOP SELLER SHOWDOWN
L EARERBOARD

Number of Products Sold

Retail Sales
PURCHASE THRESHOLD: $20+

Numbeg/of Petail Salkes

Click the
Sign to
View and
Edit

Winner Prize: “Prize”
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'00.

REFERRAL &
LOYALTY
PROGRAMS

Reward and appreciate.
Happy clients are returning
clients!




REFFERAL PROGRAM

Referral marketing is the most trusted form of advertising!

Implement New Profit-Driving Programs

When referred by a friend, people are 4x more likely to purchase*
Referred clients generate 16% more in profits than non-referred

clients!*

N4
B * " Interested in setting up a seamless & digital
/| v referral program?

Click HERE to give your word-of-mouth
marketing a digital upgrade with Phorest.

Try the “20/20”

New Client Receives 20% off It Service

Existing Client S20 credit for each referral

INTRODUCE A FRIEND, YOU BOTH WIN!

YOU GET $20 OFF

FOR EVERY SUCCESSFUL REFERRALI

YOUR FRIEND GETS 20% OFF
THEIR 1ST SERVICE!

ITS OUR WAY OF SAYING THANK YOU
FOR SPREADING THE WORD.
Click the
Sign to
View and
Edit



https://activation-tools.com/loreal/sell-through/2025/June/Phorest_Referral_One_Pager.pdf
https://www.canva.com/design/DAG-cPfxwus/pDNe-UztZMFF-va0bYbRxg/view?utm_content=DAG-cPfxwus&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

LOYALTY PROGRAM

7 Key Steps
Craft Your Perfect Program
Gain a competitive odvantqge with a salon loyalty Establish Program Budget
program. Reward repeat clients, let them accumulate . Max 1%-2% of Total Sales
points and encourage them to try new services and

increase spending. 2. Create Program Offer

| Set Up Tracking Process

SN 3. Manual vs. Electronic
Points Program = Instant Gratification

-

7~
Vi | \
Benefits: 4. Lauch Details to Team
« Easy to track (e.g, pl:JI’?Ch cards) and Launch Program to Clients
encourages repeat visits. 5. In-salon, email. social media, etc.
Examples:

Provide Updates to Clients
6. Point status at each visit

e Earn1point for every $1spent on

services, retail, and gift cards.

+ Redeem 2,000 points for a $20 Account/Accrue for Liability
credit towards future purchases 7. Establish financial reserves for rewards




LOREAL

PROFESSIONAL PRODUCTS
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